Little Dipper Pool  Meeting Agenda[image: ]
February 8th, 2024
[bookmark: _41sgmmsqou69]Opening:
1. Dave D., Natalie M., Jessica J., Jeff V., Lacie P., Kelly K., Eddie K., Felicia P., Katie C.
2. Welcome back everyone!
[bookmark: _9yf8dlw6iajp]Treasurer Report:                         				K. Kautzmann
1. P&L Review
Treasurer - General Brainstorming

· Review QB from Susan and make sure we are good moving forward
· Get DEBIT CARDS sorted (with help as needed)
· Monthly P&L prep
· Budget and fees proposal
· Water bill is high-need to check and see if there is a leak or something running?
· Century link bill is $150/mos is high, may be worth a call to try to decrease this.

Presidents/Vice Presidents Report:				Drury/Morin
1. Discuss possibility of Lacie being manager-need to decide on salary/membership benefit, time mngmt, pool chemicals, snack inventory control, approx. 17 week job. Board voted unanimously to hire her for Pool manager at 14K plus family membership. 
2. Membership-Natalie agreed to help with membership 
3. [bookmark: _GoBack]Membership Rates-no change from last year

Pres and Vice Pres Responsibility Brainstorming

· Banner Sales planning
· Boiler cert test needed?
· Backflow preventer test needed?
· Website maintenance owner identified
· IT requirements and Cameras functioning
· Assist treasurer with bills and services identification as needed
· Review the Manager Resignation with any incites
· Brainstorm new manager
· Hire a manager
· Review Task List for Manager

Social Report:  							Jones/Cline
Social - Events and Fundraisers Brainstorming

· Targeted fundraising goals-what does membership want to change at the pool?
· Help with opening and cleanup day
· Assist with snacks planning as Mngr needs
· Initial snacks run help
· Do we have the DEBIT CARD switch complete
Maintenance Report:  	Vaughn/E. Kautzmann
Maintenance - Pool Opening Prep List Brainstorming

· Schedule draining and cleaning
· Schedule water on
· Schedule trash service
· Purchase chemicals
· Plan cleanup day
· Hang wasp traps
· Lawn care
· Boiler and pump house related quotes-Eddie researched furnace and our unit was made to be used in industrial settings and we only use it a few months/year so not surprised it’s still working. IF heat exchange goes out, approx. $4500 to replace and may be tough to get part quickly.
· Need master plan to decide what fundraising will address and in what order to keep the pool operating for future years. New building structure? Hillside?
· Pest control scheduled
· Need to paint the pool every 5 years
· New covers need to be cut to fit and placed right away after pool gets filled.
· May need new winter cover soon as well.
Membership Report:  	Phillips
Membership - General Responsibility Brainstorming

· Review last year's membership work and get familiar with it.
· Create a checklist with dates that you plan to get through the process

Secretary	Popowski
Secretary - General Brainstorming

· Make sure you can post minutes to the website
· Make meeting agendas for the monthly BOD meetings
· Keep minutes, present for review, and post
[bookmark: _v0xnxre58g8d]General								Drury
Notes: Dave & Eddie to work on list of Top 5 Repairs/Replacements needed for the pool. 
Jeff will make list of maintenance expenses that can be voted on. 
Adjorned: Jeff, Dave
Next meeting: Feb 29, 2024 8-9pm
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