Little Dipper Board Meeting August 23, 2019

Maintenance: We have been doing it all ourselves.

Upgrades: Non profit Elpomar we do not qualify. Research grants for 7 instead of C we need to have a
philanthropic cause. Is the process difficult? Scholarship?

Justin- Square $33,700 Swim lessons, Parties, membership, ice cream
Guards need to put away phones
Not guards job to babysit.
Need to know what members think by using Survey Monkey.
September Extended season- Friday 3-9

Saturday 10-8

Sunday 12-6



