LDP board meeting June 21, 2021

Present: Anna Langer, manager, Jonathan, Dave, Josh, Kat, Natalie, Michelle, Susan, Kim
Call the meeting to order: Kat Sonner, second Josh Chadwick
President Kat Sonner discussed the successful opening of the 2021 pool year.

Susan presented the financials documents. Volleyball expenses will be coming into Susan. Fees were
increased to $160. There are 7 confirmed teams, staring tomorrow, June 22 at 6pm.

Kim reported on Social. Anna and the guards on duty ran all of the activities for Father’s Day Fun Day.
Pizza Rustica raised $908. If we run another fundraiser, could do a preorder, possibly to increase our
fundraising. They need someone to sign up for 4" of July from 12-2 and 4-5. We propose keeping the
pool open later on this Sunday holiday. We are accepting donations for the Saturday August 14 for our
Silent Auction. The newsletter will go out June 30 if we have things to add.

Maintenance discussed the improvements to the sand volleyball pit. They also talked about some parts
for the pool filter that may need to be replaced.

Anna reported on the chemicals and the pool is stabilized. The comment cards had a suggestion for the
pool railing to be installed. We do have one to putin. Jonathan will look into purchasing a used mower
and weed eater. We have $300 currently budgeted. Anna wants to move the divider pool rope to the
black line. We discussed sending another email regarding the non-swimmers and the 14 saves that have
been performed at the pool so far this season. We talked about other avenues to

Other suggestions:

Comment cards on offering soap in the bathroom. We do offer them for sale at the guard shack.
Gate lock: Is it a fire hazard?

Banners have been updated and paid. There are several still being processed to hang.

We discussed several parties that are above the 45-60 guest range. We will increase the 60-100 guest
price to an additional $325. We will ask members to see a manager for pricing with guests above 100.
The board

The next board meeting will be Monday July 19, 2021 6:30 at the pool.



